
University Ridge Development 
Development for 37 Acres on University Ridge 

Greenville, SC 





ZONING 



DEVELOPMENT OPTIONS 

Develop under 
existing zoning 

Develop with 
modified PD 



COMPARISON OF PROPOSED MODIFICATION OF EXISTING PD 

Existing Modification 

Uses Residential & 
Commercial 

Same with some 
restrictions 

Density No limit Limit to 3.5M SF 

Height 6 stories 4 stories on edge with 
higher in center 

Traffic Plan None Mitigation proposed 

Design Standards Limited New standards 

Approval Process Staff  and DRB only 
on Multi-family 

Covenants with 
County approvals 

plus City Staff 



SITE CONTEXT 
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CURRENT CONDITIONS 



CURRENT CONDITIONS 



KEY ZONING DATES 

1st Meeting with City 
Staff            

May 25, 2018 
(ongoing) 

Master Planning 
Charrette             

September 26, 2018 

Neighborhood 
Community Meeting            

May 14, 2019 

Planning Commission 
Workshop            

June 20, 2019 

Planning Commission 
Hearing                 

September 19, 2019 

City Council Hearings         
October 2019 



EXISTING ZONING 



CITY OF GREENVILLE MASTER PLAN 



PLANNED DEVELOPMENT REGULATING PLAN 



TRAFFIC 



CITY OF GREENVILLE MASTER PLAN 

Ideally these people can walk to work and shopping 



CITY OF GREENVILLE MASTER PLAN 



CITY OF GREENVILLE MASTER PLAN 



CITY OF GREENVILLE TRENDS 

• 5 year increase of  168% 
• Retail vacancy only 4% 



TRAFFIC 

Traffic 
• Main driver – PM peak hour – i.e. rush hour leaving offices at 5:00 – 6:00 
• Office has 0.85+/- PM trips leaving site per 1,000 SF 
• Versus residential has 0.16 PM+/- trips leaving site per 1,000 SF 
• Hotel is more over night 
• Retail is more lunch and weekends 

 
• Main driver of  PM peak hour traffic is office use 



CITY OF GREENVILLE OFFICE MARKET 

• Greenville CBD ~ 5M+ SF office 
• Reduce government offices during time 
• Build out new offices over 10+ years 
• Office comes last in mixed use projects 
• 15% increase in CBD office – very much needed more modern office 
• Office creates jobs, tax revenue and long term value 



CITY OF GREENVILLE TRENDS 

• Project demolished 250K SF off  office – high traffic government office 
• As project gets built out traffic does increase 
• Office traffic come last 



MITIGATION OPTIONS 

WalkScore 

Traffic 
Improvements 

Alternative 
Transportation 

Traffic Flow 

Project’s goal is to be Main Street not Church Street 



WALKSCORE 

• As many uses in walking distance as possible – proposed mixed use 
• Reduces car trips greatly – think most larger Cities 
• Improve Walk Score by 20 points or more (currently 60) 



ALTERNATIVE TRANSPORTATION 

Uber stations – not driverless yet Transit – County funded 

Scooters – Midtown Atlanta Case Study Bike Share 

https://www.google.com/imgres?imgurl=https://cdn.archpaper.com/wp-content/uploads/2018/03/1473198450-Screen_Shot_2016_09_06_at_2.45.18_PM.jpg&imgrefurl=https://archpaper.com/2018/03/uber-self-driving-car-permits-lapse-california-fatal-crash/&docid=zw1c0IXUBC4TJM&tbnid=mKRsOmBI0MlFHM:&vet=10ahUKEwihkPqm6fDjAhVjmuAKHb8gAuQQMwh_KAEwAQ..i&w=1200&h=658&bih=747&biw=1536&q=uber%20car&ved=0ahUKEwihkPqm6fDjAhVjmuAKHb8gAuQQMwh_KAEwAQ&iact=mrc&uact=8


WALKABILITY 

Protected Bike Lanes 

Traffic Calming Pavers & Barriers Active Sidewalks & Streetscape 

On Street Parking 

https://www.google.com/imgres?imgurl=https://i2.wp.com/www.theurbanist.org/wp-content/uploads/2017/12/GEDC0700.jpg?fit%3D3648%2C2736%26ssl%3D1&imgrefurl=https://www.theurbanist.org/2017/12/29/work-seventh-avenue-protected-bike-lane-begin-early-2018/&docid=gbD27KFQ9LsjtM&tbnid=pMinoo0I1bpa2M:&vet=10ahUKEwjn-uOZ8_DjAhXE1VkKHfOeCewQMwhuKAMwAw..i&w=3648&h=2736&bih=747&biw=1536&q=protected%20bike%20lanes&ved=0ahUKEwjn-uOZ8_DjAhXE1VkKHfOeCewQMwhuKAMwAw&iact=mrc&uact=8


TRAFFIC IMPROVEMENTS - STUDY AREA 



PROPOSED MITIGATION AREAS 

• Studied all CBD 
• 10+ inspections need improvement upon build out 
• County & Project is committed to spending millions in improvements 
• Includes adaptive signals off  site 
• If  developed under existing PD would not necessarily need to 
• Most of  downtown development has not mitigated 

 
 
 



VEHICULAR CONNECTIVITY DIAGRAM 



PROPOSED STREET LAYOUT 



PEDESTRIAN AND BICYCLE CONNECTIVITY DIAGRAM 



TRAFFIC FLOW 



TRAFFIC FLOW - DECKS 



TRAFFIC FLOW – MAIN FLOW >70% OF PEAK TRAFFIC 



TRAFFIC FLOW – PEAK FLOW DIRECTLY INTO DECK 



TRAFFIC FLOW – CONNECTION TO MAIN STREET 



TRAFFIC FLOW – CONNECT MAIN TRAFFIC TO DECKS EFFICIENTLY 



TRAFFIC FLOW – SECONDARY - NEED TO CONNECT TO EXISTING LIGHT AT AUGUSTA 



HOW DOES IT HAPPEN 



PROJECTS 

Initial 2 projects  

New County 
Office Building 

Master 
Redevelopment 



NEW COUNTY OFFICE BUILDING 



NEW COUNTY OFFICE BUILDING 



NEW COUNTY OFFICE BENEFITS 



PLAZA 



PLAZA 



PLAZA 



MASTER PLAN STREETSCAPE 



MASTER PLAN STREETSCAPE 



STREETSCAPE GUIDELINES 

Street Furnishings Zone Pedestrian Realm 

Sidewalk Zone 



STREETSCAPE GUIDELINES 

Planting Zone 

Building Transition Zone Building Transition Zone 

Walls & Fencing 



MASTER PLAN OBJECTIVES 

Expansion of  
Downtown 

Compliment Main 
Street – do not 

compete 

Very walkable 

Pedestrian connection 
to neighbors, ballpark, 

school and parks 

Mixture of  uses 

Pedestrian scale 
streets with traffic 

calming 

Public spaces 

Did not name Project 



SITE 



TIMING 

2019  
•  Design Building 

2020 
• Build Building 

2021 
• Move into building 

2022 
• Build infrastructure 

2023-2024 
• Land sales 



ECONOMIC IMPACT 
• $1B extension of downtown 
• 3 million square feet  of new Class A office, 

retail, hotels, residential and public spaces 
• $720M in construction spending 
• Annual business revenues greater than $560M per 

year 
• New home for 5,500 jobs plus 7,700 construction 

jobs 
• $22.5M in annual tax revenue to City and County 
• Greater than a $1.1B impact to local economy 
• Game changing project for Greenville 

Greenville County Square Development Proposal GAME CHANGING PROJECT FOR GREENVILLE COUNTY 

 , 



Thank you 

Confidential 
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