Untversity Ridge Development
Development for 37 Acres on University Ridge
Greenville, SC
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DEVELOPMENT OPTIONS

Develop under
existing zoning

No cap on density

Allows all projected

uses

No upfront traffi
mitigation

Develop with
modified PD

PD Refregh &
Better Master Plan

Deal with traffic
upfront




COMPARISON OF PROPOSED MODIFICATION OF EXISTING PD

Existing Modification

Uses Residential & Same with some
Commercial restrictions

Density No limit Limit to 3.5M SF

Height 6 stories 4 stories on edge with

higher in center

Traffic Plan None Mitigation proposed

Design Standards Limited New standards

Approval Process Staft and DRB only Covenants with
on Multi-family County approvals

plus City Statf
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SITE CONTEXT
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SITE CONTEXT
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SITE CONTEXT
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KEY ZONING DATES

City Council Hearings

October 2019

Planning Commission
Hearing

September 19, 2019

15t Meeting with City
Staff

May 25, 2018

(ongoing)

Master Planning
Charrette
September 26, 2018

Neighborhood
Community Meeting

May 14, 2019

Planning Commission
Workshop
June 20, 2019
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PLANNED DEVELOPMENT REGULATING PILLAN

15" setback from nerthern b
muiti-use trail

y for

Primary straet

Setback from Howe Street

qe for
multi-use trail - trail can meander in and out
of exiting ROW

Zone C

Mixed-Use Village Core

Maximum building heights:

One building allowed 13 to 20 stories

Two buildings allowed 8 to 12 stories
Remaining buildings allowed up to 8 stories
Allowable uses include commercial, residential,
public/| i and ser fi ial

Secondary street network -
secondary streets subject to final
development plan

Zone E

60" Transitional Zone

Maximum building height of 4 stories

along Howe and Wakefield Street frontages
Allowable uses include commarcial, residential,
and public/institutional

Mo single retail tenant can exceed 6,000 sf

Zone D

Mixed-Use

Maximum building height of 8 stories Y
Allowable uses include commercial, residential,
public/institutional, and service/industrial

Zone F

Mixed-Use

Maximum building height of 8 stories
Allowable uses include commercial, residential,
public/institutional, and service/industrial

GREENVILLE COUNTY SQUARE

-

WAKEFIELD STREET

PD REGULATING PLAN

Zone B

Mixed-Use Village Core

Maximum building heights:

One building allowed 13 to 20 stories

Two buildings allowed & to 12 stories
Remaining buildings allowed up to 8 stories
Allowable uses include commercial, residential,
public/institutional, and service/industrial

Zone A

County Square facility

Maximum building height of & stories
Allowable uses include commercial, and
public/institutional

from Church Street frontage for
multi-use trail - trail can meander in and out
of existing ROW

zp-1

GREENVILLE | SOUTH CAROLING

31 JULY 2019
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Crry OF GREENVILLE MASTER PILAN

Downtown Greenville Population Projection
24,000
22,000
20,000 18,900
18,000 2
16,000

14,000 /
12,000

10,000
1970 1980 1990 2000 2010 2020 2030

20,400

*  With continved pro-growth policies in place, Downtown Greenville could grow near or
above the same pace as Downtown Charleston and Durham’s historic trajectory.
* As Downtown matures, a more conservative growth pattern of 2.4% to 3.0% is likely.

Ideally these people can walk to work and shopping



Crry OF GREENVILLE MASTER PILAN
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CrrYy OF GREENVILLE MASTER PLAN

Key Market Analysis Findings

/\1 Market rate multifamily product is booming in Downtown, and

future expected population growth of between 4,600 to 2,400 to 3,000
6,000 | mostly higher-income residents by 2028 is likely to Units
result in demand that exceeds today’s extensive pipeline.

Residential

The office market is relatively soft, and projected employment 860K to 1.2M SE
growth is not anficipated to generate the jobs needed to (requires anchor
Office justify significant additional new office development. tenant)

Significant residential growth Downtown is lending more
support for Downtown retail, but local retailers are feeling 330K SF
squeezed by rising rents.

3

Retail

h- Supported by investments in amenities and culture, hotel
development has been booming in Downtown with further Four to five hotels
Hotel growth expected from 2018-2020.




C1ry OF GREENVILLE TRENDS

Retail Sales

52,500,000,000

52,000,000,000

$1,500,000,000

$1,000,000,000

$500,000,000

2013 2014 2015 2016 2017

* 5 year increase of 168%
* Retail vacancy only 4%



TRAFFIC

Traffic

* Main driver — PM peak hour — i.e. rush hour leaving offices at 5:00 — 6:00
e Office has 0.85+/- PM trips leaving site per 1,000 SF

* Versus residential has 0.16 PM+ /- trips leaving site per 1,000 SF

* Hotel is more over night

e Retail is more lunch and weekends

* Main driver of PM peak hour traffic is office use

Morning Peak Hour Afternoon Peak Hour
Use - Size Enter Exit Total Enter Exit Total
Primary/Pass-by

Office — 813,000 square feet 660 11 791 114 682 796

Hotel — 350 rooms 53 74 127 62 50 112

Residenfial - 1500 units 126 360 486 280 181 461
Retail — 296,000 square feet 186 114 300 342176 | 3541182 | 696/358
Total 1045 659 1704 798176 | 12671182 | 2065/358




Crry OF GREENVILLE OFFICE MARKET

Uses
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
_ 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

B Downtown Office B University Ridge

*  Greenville CBD ~ 5M+ SF office

* Reduce government offices during time

* Build out new offices over 10+ years

* Office comes last in mixed use projects

* 15% increase in CBD office — very much needed more modern office
* Office creates jobs, tax revenue and long term value



C1rty OF GREENVILLE TRENDS

PM Peak Hour Exit

1,000
900
800
700
600
500
400
300
200

100

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
== Baseline site === Proposed Project
* Project demolished 250K SF off office — high traffic government office

* As project gets built out traffic does increase
*  Office traffic come last



MITIGATION OPTIONS

WalkScore

Traffic Flow Traffic

Improvements

Alternative
Transportation

Project’s goal is to be Main Street not Church Street



WALKSCORE

Walk Score helps you find a walkable place to live. Walk Score is a number
between O and 100 that measures the walkability of any address.

Walk Score Transit Score Bike Score

S0-100 walker's Paradise
Daily errands do not require a car

70-89 Very Walkable
Most errands can be accomplished on foot

50-69 Somewhat Walkable
Some errands can be accomplished on foot

25-49 Car-Dependent
Most errands require a car

0-24 Car-Dependent
Almost all errands require a car

* As many uses in walking distance as possible — proposed mixed use
* Reduces car trips greatly — think most larger Cities
* Improve Walk Score by 20 points or more (currently 60)



ALTERNATIVE TRANSPORTATION

Uber stations — not drivetless yet Transit — County funded

Gronnvila Transit Authority
100 'W. McBos Avanie



https://www.google.com/imgres?imgurl=https://cdn.archpaper.com/wp-content/uploads/2018/03/1473198450-Screen_Shot_2016_09_06_at_2.45.18_PM.jpg&imgrefurl=https://archpaper.com/2018/03/uber-self-driving-car-permits-lapse-california-fatal-crash/&docid=zw1c0IXUBC4TJM&tbnid=mKRsOmBI0MlFHM:&vet=10ahUKEwihkPqm6fDjAhVjmuAKHb8gAuQQMwh_KAEwAQ..i&w=1200&h=658&bih=747&biw=1536&q=uber%20car&ved=0ahUKEwihkPqm6fDjAhVjmuAKHb8gAuQQMwh_KAEwAQ&iact=mrc&uact=8

WALKABILITY

Traftic Calming Pavers & Barriers

Active Sidewalks & Streetscape



https://www.google.com/imgres?imgurl=https://i2.wp.com/www.theurbanist.org/wp-content/uploads/2017/12/GEDC0700.jpg?fit%3D3648%2C2736%26ssl%3D1&imgrefurl=https://www.theurbanist.org/2017/12/29/work-seventh-avenue-protected-bike-lane-begin-early-2018/&docid=gbD27KFQ9LsjtM&tbnid=pMinoo0I1bpa2M:&vet=10ahUKEwjn-uOZ8_DjAhXE1VkKHfOeCewQMwhuKAMwAw..i&w=3648&h=2736&bih=747&biw=1536&q=protected%20bike%20lanes&ved=0ahUKEwjn-uOZ8_DjAhXE1VkKHfOeCewQMwhuKAMwAw&iact=mrc&uact=8

TRAFFIC IMPROVEMENTS - STUDY AREA




PROPOSED MITIGATION AREAS

* Studied all CBD

* 10+ inspections need improvement upon build out

* County & Project is committed to spending millions in improvements
* Includes adaptive signals off site

* If developed under existing PD would not necessarily need to

* Most of downtown development has not mitigated
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VEHICULAR CONNECTIVITY DIAGRAM
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Proposed locations for ride share
drop-off and pick-up - layout and
locations are subject to the final
development plan

Typical configuration of mid-block
pedestrian crossing along University
Street

Development
Area

Legend
Primary Road

Intersection treatment where
secondary street intersects with

primary road
/ Connector Road
Transitional Section
Secondary street network - ali t /
d ROW widths of d treets
o bl it st Al / . Secondary Streets

aresubject to the final development
plan

N - Pedestrian Crosswalks

/ = ® Bus Stop
T
o

Drop-off Location

Development
Area

BRADSHAW STREET

Mid-block driveway access treatment

Proposed locations for bus stops - \
layout and locations are subject to the ! &
o

final development plan

Development
Area

GREENVILLE COUNTY SQUARE ZP-2
13 MAY 2019

GREENVILLE | SOUTH CAROLINA
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PEDESTRIAN AND BICYCLE CONNECTIVITY DIAGRAM

PEDESTRIAN AND BICYCLE CONNECTIVITY DIAGRAM
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s 12'-15" multi-use trail along Church
Street frontage for pedestrians and

¥,
N
s
bicycles

12'-15' multi-use trail and linear park
along northern boundary of development
for pedestrians and bicycles

Sidewalk connectivity from development
core to multi-use trail and linear park

Legend
- Pedestrian Network

- Green Spaces
- Dog Park

Secondary Streets

Mid-block gr p tivity
through plazas and paseo spaces

Pedestrian sidewalks to follow
secondary street network providing
connectivity throughout the
development

~-- Bicycle Route

@ Bicycle Rack

BRADSHAW STREET

Wider sidewalks along primary

roads for main pedestrian routes Drop-off Location

Dog park spaces spread among
development and located near
residential areas

Bicycle connectivity throughout
the development

12"-15" multi-use trail along Howe
Street frontage for pedestrian
and bhicycles

Bicycle rack locations throughout
the developement - final location
and quantity is subject to the final

Arrows indicated tions to
the existing offsite path and sidewalk 'Tm?r_nz;m:n development plan
network 0" P

N
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13 MAY 2019

GREENVILLE COUNTY SQUARE

GREENVILLE | SOUTH CAROLINA




TRAFFIC FLOW




TRAFFIC FL.OW - DECKS




TRAFFIC FLLOW — MAIN FLOW >70% OF PEAK TRAFFIC

Falls Park
on ke B=ady

w kb

Governar's Schaol for
Arts end Humanitiez

.'.l e

Fluor Field

Rose Society
Garden

Sue
Simpson
Garden

Greenville Senier
High School

Butler /
Community o

Sirrine
Stadium



TRAFFIC FLOW — PEAK FLOW DIRECTLY INTO DECK

Falls Park
on ke B=ady

w kb

Governar's Schaol for
Arts end Humanitiez

.'.l e

Fluor Field

Rose Society
Garden

Sue
Simpson
Garden
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Butler !
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TRAFFIC FLLOW — CONNECTION TO MAIN STREET




TRAFFIC FLOW — CONNECT MAIN TRAFFIC TO DECKS EFFICIENTLY




TRAFFIC FLLOW — SECONDARY - NEED TO CONNECT TO EXISTING LIGHT AT AUGUSTA




How DOES IT HAPPEN



PROJECTS

Initial 2 projects
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NEW COUNTY OFFICE BUILDING




NEW COUNTY OFFICE BUILDING




NEW COUNTY OFFICE BENEFITS
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MASTER PILLAN STREETSCAPE
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MASTER PILLAN STREETSCAPE
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STREETSCAPE (GUIDELINES

| Sldewalk Zone

Street Furnishings Zone
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STREETSCAPE (GUIDELINES

Walls & Fencing
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MASTER PLAN OBJECTIVES

Did not name Project

Public spaces

Pedestrian scale
streets with traffic
calming

Expansion of
Downtown

Mixture of uses

Compliment Main
Street — do not
compete

Very walkable

Pedestrian connection
to neighbors, ballpark,
school and parks




SITE

CONCEPTUAL MASTER PLAN

10 story office tower on visual centerline of
Main Street with views over downtown skyline
250,000 sf “u,,

8 story office tower over retail pedium
200,000 sf

Linear park along north boundary of site with
multi-use trail connections

Connection to Reedy Falls Park

—— Connection to Swamp Rabbit Trall

Extend University Street creating retail sh
street

12 story office tower over parking podium
300,000 sf

3 level fitness center over ground level retail - =
with lobby access from paseo space

60,000 sf

i
Residential
Parking Deck.

5 story residential with visual connection to
county plaza - +/- 280 units

Residential wrapping parking deck with ground
level retail along University Street
+/- 425 units

Paver street as part of plaza envirenment for
access to County Square and parking deck

Hotel above retail with amenity and meeting
room level overlooking central plaza
+/- 200 rooms

———— Right-in/right-out access for service and lower
level of parking deck

Civic plaza area with Veterans Wall integrated

Cinema anchoring central plaza into plaza design

\
‘s%\

Multi-use trail along Howe Street frontage —S‘g}\

il New 5 story County Square office anchoring
public plaza space and corner of University

Ridge and Church Street - 250,000 sf

6 Levels
+/-1235 5

5 stary residential wrapping amenity

~—————————— Emergency vehicle parking along University
courtyard and parking deck +/- 380 units

Ridge

12 story office tower above retail and parking
podium and overlooking central plaza and
County Square - 250,000 sf

Neighborhood grocery and retail with 8 stories
of residential above and 5 levels wrapping
parking deck

Residentlal
and Retal
Parhing Deck.

Development Summary

Optional location for 5 levels of loft office with

120,000 sf or a 150 room hotel == el
Grocery 30,000 sf
Cinema 38,000 sf
Fitness Center 60,000 sf
[ Loft Office 120,000 sf
I Office 1,000,000 sf
@@ County Square Office 250,000 sf
\ [ Hotel 175,000 sf (200 rooms)
\ 5 " Residential 1,655,000 sf (1,500 units)
Total Development 3,500,000 sf

ROCAPO I NT Shared Parking 4,000 sf

PARTNERS

GREENVILLE COUNTY SQUARE CP-4

GREENVILLE | SOUTH CAROLINA 25 MARCH 2019




TIMING

2019
* Design Building

2020
* Build Building

2021

* Move into building

2022

e Build infrastructure

2023-2024

e [.and sales




; Mifkfo

3 NS
of new C’ass A ofFic!, retail hotels,
residential and public spaces

’.

Ay -
TS e m!wﬁom;ﬁ,r.

4 5,500 + 7,700
o ‘ b\J .~ - . cons 'qrﬁobs

-
.

— =

-

2SS revenues

-
f r

®
t } annual tax revenue for City impact to local economy
nty of Greenvill -
& County of Gree € |

g e = JO e
GAME CHANGING PROJECT FOR GREENVILLE



g

=

Thank you

Greenville
County Confidential
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